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Introduction

To progress and sustain in the aggressively competitive domestic and international markets, adoption of
sound Quality Management System is an absolute minimum requirement. ISO 9000 Quality Management Systems
employing a Process Approach to Quality Management are adopted worldwide. Registration to ISO 9001 QMS
ensures that appropriate Quality Systems are effectively followed. Effective Implementation of the standard helps
to continually manage and improve Quality of products & services leading to overall organizational efficiency.

The much anticipated standard ISO 9001:2015 is published on 23rdSeptember 2015 by the International
Organization for Standardization (ISO) and the International Electro technical Commission (IEC). It replaces
ISO 9001:2008 (Quality Management System).

Objectives
The aim of the course is to provide an understanding of the principles and practices of Quality
Management System auditing and to impart practical training on quality auditing skills.
At the end of the course the participants will be able to:

- Understand & interpret the requirements of ISO 9001:2015 and how they apply to the processes of an
organization.

- Conduct an effective gap analysis.

- Conduct internal and suppliers’ audit

- Prepare the organization for third party certification audit

- Initiate improvements in the Quality Management System (QMS) of an organization

- Effective implementation of QMS leading to overall improvement in organizational Growth.

Course Coverage
e Concepts of Quality Management & IRCA Auditor Registration Scheme
e Evolution of Quality Management Systems
e Overview of ISO 9000 Series of Standards
e |SO 9001 : 2015 as a Model for QMS
e Quality Management Principles
e Overview of ISO 9001 requirements
e Introduction to the Assessment Process
e Quality Systems Auditing
e Preparation for Assessment
e Conducting on-site Assessment & Evaluation of Results
e Audit Tools & Techniques
e Post Assessment Activities
e Syndicate Exercises and Role Play.

Methodology
The course is designed to provide a comprehensive learning package through the use of formal lectures, individual

exercises, interactive exercises, case studies, role playing, etc. Syndicate exercises on ISO 9001:2015 standard
will be covered to provide appropriate interpretation of the requirement.

(An ISO 9001:2015 Certified, AICTE & CEA Recognized Institution)

Centre for Promotion of Professional Excellence



Target Participants

The course is suitable for those:

Needing a detailed knowledge of quality auditing process.

Jobs involving assessment of suppliers and potential suppliers.

Responsible for managing the internal quality audit function within their organization.
Involved in preparing their organization for assessment by customers or certification body.
Willing to become registered as Auditor or Lead Auditor with International

Register of Certificated Auditors (IRCA), Chartered Quality Institute (CQI) — UK.

Programme Dates & Timings

Dates: 21 — 25 June 2021
Timings: After Registration Participant can access ESCI LMS platform for digital Learning
Online Session timings: 09:45 am — 05:15 pm (Every day)

Course Director

Head, Quality & Productivity Division,
Engineering Staff College of India, Hyderabad.

Course Fee

< 20,000/- per participant. Experts Online Support and Reading Material Softcopy.

GST @18% is to be paid extra and above the training fee as training. PAN Card No. AAATT3439Q. GST No:
36AAATT3439Q12ZV, HS No.: 999293 (under commercial training or coaching services — clause 65(105) (ZZC) of
Finance act — 1994).

Programme fee is to be paid in favour of “THE INSTITUTION OF ENGINEERS (INDIA) — ENGINEERING STAFF
COLLEGE OF INDIA” in the form of demand draft payable at Hyderabad. Alternatively the payment may be made by
Electronic Fund Transfer (EFT) to ESCI — Axis Bank A/c No. 912010049234564 with The Axis Bank Ltd, Old
Mumbai Hwy, Cyberhills Colony, P Janardhan Reddy Nagar, GachiBowli Hyderabad-500032 by NEFT/ RTGS/ IFSC
Code No. UTIB 0000733 — MICR N0.500211020. While using EFT method of payment, please ensure to
communicate us your company name, our invoice reference and programme title.

Registration
Online registration shall be available on ESCI web portal : www.esciupskill.org. / www.escihyd.org

To register manually please send your nominations giving details of name, designation, contact address, email
address, mobile no, telephone and fax number of the participant along with the details of mode of payment of fee,
addressed to : gp@escihyd.org

A Certificate of participation will be awarded to each participant on conclusion of the programme.

Quality & Productivity Division, Engineering Staff College of India
Gachi Bowli, Hyderabad — Telangana 500 032

Phone: 040 — 66304133 (EPABX) 66304110/109/108 (Direct), Fax: 040 — 66304103
Email: gp@escihyd.org web portal: www.escihyd.org
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